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Abstract

The study aimed to measure the perceptions of workers in the hospital of the martyr Muhammad Waseem Moaz for the
reality of Practices of Management by Walking Around (discovering facts, improving communication, motivation,
development and creativity, feedback), as well as identifying the differences between workers in their perceptions of
Practices of Management by Walking Around according to the difference in some demographic variables
Descriptive(gender-field work-experience) , and to achieve the objectives of the study, the descriptive analytical approach
was used, as the study was applied to a sample of (250) individuals who were randomly selected, (190) questionnaires were
returned, and thus the percentage of redemption reached (76%), and the researchers excluded (3) questionnaires. Because
of insufficient data, (187) questionnaires were approved for statistical analysis. The results showed that the application of
Practices of Management by Walking Around in the hospital of the martyr Muhammad Waseem Moaz was high, as the
results showed that there were statistically significant differences in Practices of Management by Walking Around back to
years of experience, while the study did not show any statistically significant differences in Practices of Management by
Walking Around due to variables (gender, field of work).

Key words: MBWA, discovering facts, improving communication, motivation, development and creativity, feedback.
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